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What Is the Blitz?

A blitz is an Order wide intensive recruiting campaign.

When is it?

In North Carolina, we are planning our Fall Blitz for the weekend of October 9th & 10th. This will coincide with your Columbus Day celebration on Monday, October 11th.

How do we run a Blitz?

The Council Membership Director and his committee will organize this five step program:

Phase 1 - Preparation (Starts at least 6 weeks prior to the drive) (Before the end of August 2010)
A) Get your Pastor’s permission. Please make sure your pastor 
 clearly understands everything you are planning to do. Things 

 to be covered are the date, where you plan to do your recruiting,
 can you give a presentation in church (yes/no), who will speak,
 how long will the presentation be, when should it be given? Does 

 the presentation need to be approved by the pastor prior to 

 presentation? We do not want the pastor to be surprised in any way.
B) Arrange for bulletin inserts for the two weeks prior to the Blitz. Do it early (At least 6-8 weeks before your Blitz). It takes time to get supplies shipped. You want them to arrive before your Blitz.
C) Select and order the recruiting materials and posters.
1. #921 – Prospect Referral Cards
2. #4498 – Make a Difference Poster
3. #4494 – Knights of Columbus Fraternal Folder

4. #100 – Membership Form

5. #4497 – Faith based Recruitment Flyer
6. #4496 – Youth Recruitment Flyer

7. #2761 – Family Fraternal Benefits Flyer

8. #2773 – Member /Spouse Fraternal Benefits Flyer

9. #4292 – Shining Armor Card

10. #4293 – Shining Armor Certificate  

11. #1842 – Member Interest Survey

12. #2041 – Wallet Flip Chart
13. #1915 – Proud to be a Part placemat
D) Set the schedule

E) Get your Brother Knights signed up to help and give specific assignments

Phase 2 - Execution
A) The day before, make sure the pastor is fully informed on what you have planned.
B) Remind all your volunteers of their assignments, dress code and time schedules.

C) Set up well before mass starts 

D) Confirm that the lecture has the proper announcement

E) Greet everyone on the way in

F) During Mass, have the assigned Brother or Chaplain give the talk at the designated time. Be specific; cover local needs, activities and programs as well as the organization. (Sample talks are available)

G) After mass have a central area, set up with pens, interest cards and form 100’s, manned by knowledgeable Knights to answer questions. At minimum the goal is to get an interest card filled out by those who come to the area.

H) Knights should also be posted at the doors with prepared handout packets for those who want them. (No high pressure)

Phase 3 - Follow Up
A) Create a Data Base to track all interest cards and form 100’s through the third degree.

B) Contact all prospects within 48 hours

C) Invite the candidates and families to an information night.   You may have to schedule more than one event and conduct one on one interview to get them all oriented.

Phase 4 - Open House
A) Pre-check all technology requirements and have a back-up plan ready. This presentation is important. Prepare it well and do it right

B) Have enough help on hand to answer questions and have enough form 100’s and pens available to make filling out the forms convenient.

C) Open and Close with a prayer

D) Serve light refreshments
Phase 5 - The 1st Degree
A) Have at least two 1st Degrees scheduled within 3 weeks to minimize long delays.
B) Inform your District Deputy of all planned 1st Degrees.
C) Inform your Field Agent

D) Present the new brothers with a Degree certificate

E) Get a picture of each degree class in the council newsletter and the local media if possible

F) Assign a mentor to each candidate (The proposer whenever possible)

G) Follow up on the candidates that missed the Degree or orientation events

H) Provide feedback to your District Deputy
I) Formally recognize the Brothers who made the Blitz a success


Phase 6 – Get the New Member Active
A) Invite him to your next business meeting.
B) Recognize him during the meeting.

C) Include him in discussions after the meeting. Make him feel welcome.
D) Ask him to work on a planned activity that matches his interest.
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